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Economic Gardening FAQ Sheet 
 

Q:  What is Economic Gardening? 
A:  Economic Gardening is a philosophy to support local businesses that centers on emerging 
Stage One companies and Second Stage growth companies through the support of the 
entrepreneurs who run them.  Specific tools are applied that are most relevant to the needs of 
these entrepreneurs to find new customers, increase revenue, share best practices and 
ultimately create primary jobs that support the local economy.  
 
Q:  What is a Second Stage Growth Company? 
A:  Second-stage companies are those that have grown past the startup stage but have not 
grown to maturity. They have enough employees to exceed the comfortable control span of 
one owner/CEO and benefit from adding professional managers, but they do not yet have a full-
scale professional management team. A business typically begins to enter its second stage 
when it approaches $1 million in total receipts. The transition process can continue until it hits 
$100 million in receipts, although for most companies $50 million represents the upper limit of 
second stage. By $100 million, a firm will have to be professionally managed in order to 
continue to thrive and grow and be in its third stage of development. Employee numbers and 
revenue ranges vary by industry, but the population of firms with 10 to 100 employees and/or 
$750,000 to $50 million in receipts includes the vast majority of second-stage companies. 

Q:  What is an Emerging Stage 1 Business? 
A:  These businesses are growth companies with less than 10 employees, but have the ability to 
grow to 10 employees within twelve months. 

Q:  Why Economic Gardening? 
A:  The philosophy around Economic Gardening centers on companies and the entrepreneurs 
that are already in your community.  About 70% of the jobs created will come from these 
entrepreneurs.  By supporting Economic Gardening, your community is offering a tool that 
meets the needs of these entrepreneurs and helps to accelerate their growth.  This is a 
proactive approach to economic development that places the community and the organizations 
that serve entrepreneurs in ǘƘŜ ŘǊƛǾŜǊΩǎ ǎŜŀǘ ǘƻ ŘŜƭƛǾŜǊ ŀ ōŀƭŀƴŎŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ŜŎƻƴƻƳƛŎ 
development. 
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Q:  How is this duplicative or complementary to services that might already be available to 
entrepreneurs? 
A:  Support of entrepreneurs needs to be thought of as building a robust ecosystem, equal to 
an industry cluster strategy.  This ecosystem supports your entrepreneurs at all stages of 
development.  The Florida Economic Gardening Institute is a service provider to local 
ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ǎǳǇǇƻǊǘƛƴƎ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ƻƴ ŀ Řŀƛƭȅ ōŀǎƛǎΦ  /ƻƴǎƛŘŜǊ ǳǎ ȅƻǳǊ άǎǘǊƛƪŜ 
ŦƻǊŎŜΣέ ǇǊƻǾƛŘƛƴƎ ŀ ŦƻǊǘǳƴŜ рлл ǊŜǎŜŀǊŎƘ ǘŜŀƳ ǘƻ ƘŜƭǇ ȅƻǳǊ ŎƻƳǇŀƴƛŜǎ ƎǊƻǿΦ  Our services are 
complementary and help to add value to organizations like economic development councils, 
chambers, small business development centers and others that are in direct contact and 
helping to support entrepreneurs in the growth of their companies. 
 
Q:  What is the success of the program? 
A:  A recent economic impact study shows that companies who participated in the GrowFL 
program created more than 1,400 direct jobs during the two year pilot program. (Source: 
http://www.growfl.com/downloads/2011%20GrowFL%20Impacts%20Final.pdf) 

 
Q:  Is this a statewide program? 
A:  Yes, this program is available statewide and is locally driven, controlled and funded.  If a 
local organization is interested in having the services of the Florida Economic Gardening 
Institute available to their businesses, contact FEGI to discuss how we can customize the 
delivery of these services to the needs of your businesses and your organization. 
 
Q:  What communities is FEGI currently working with? 
A:   Currently the program has been funded for the 23-County High Tech Corridor area through 
funding by the Florida High Tech Corridor Council.  In addition, Marion, Seminole, Brevard, 
Orange, and the Tampa Bay Region and Miami Dade College have all approved funding for local 
businesses. The Florida Economic Gardening Institute has reached out and is actively working 
with 70% of the communities in Florida, to date. The remaining communities will be scheduled 
for the first quarter of 2012. 
 
Q:  What is the minimum amount I should budget for Economic Gardening? 
A:  Providing technical assistance to your companies is the quickest and easiest way to get 
started.  Each engagement for technical assistance is $3,500 per company for 35 hours of 
research.  Communities can customize the budget based on the number of companies they 
would like to service, which could be as little as 3 companies for $10,500. 
 
Q:  What are the services provided by the Florida Economic Gardening Institute? 
A:  Technical Assistance, CEO Roundtables, special events and support for communities building 
an entrepreneurial strategy and cooperation among entrepreneurial support organizations. 
 

http://www.growfl.com/downloads/2011%20GrowFL%20Impacts%20Final.pdf
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Q:  What is Technical Assistance? 
A:   ¢ŜŎƘƴƛŎŀƭ !ǎǎƛǎǘŀƴŎŜ Ǉǳǘǎ ǘƘŜ ŎŀǇŀōƛƭƛǘƛŜǎ ƻŦ ŀ CƻǊǘǳƴŜ рлл ŎƻƳǇŀƴȅΩǎ ƳŀǊƪŜǘ ǊŜǎŜŀǊŎƘ 
department in the hands of a second-stage business for the purpose of growing sales. Our team 
specializes in unique areas to analyze your overall business strategy. Following an initial 
diagnostic conference call, each team member works virtually from offices across the state 
through an online collaboration tool to send reports, recommendations and data lists to 
implement by the entrepreneur at their company. The team works with entrepreneurs on 
problems they identify and to provide additional perspective on potential issues or 
opportunities that they may not have seen. Included in this research is: Market 
Research/Competitive Intelligence, Internet & Social Media Strategy/Search Engine 
Optimization, Geographical Information Systems, Core Strategy Review, Referrals.  For more 
detailed information on each of these areas of research, visit http://growfl.com. 

Q:  What is a CEO Roundtable? 
A:  CEO roundtables bring groups of 12 to 15 qualified entrepreneurs together 10 times a year 
for collaborative problem-solving sessions that address issues important to business owners. 
Led by a trained facilitator, these ongoing discussion groups are structured to provide CEOs 
with timely advice to problems they are currently experiencing. Participants discuss ways to 
ƻǾŜǊŎƻƳŜ ǘƘŜƛǊ ŎƻƳǇŀƴȅΩǎ ƻōǎǘŀŎƭŜǎ ǘƻ ƎǊƻǿǘƘ ƛƴ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ŦƛƴŀƴŎŜΣ ŜƳǇƭƻȅŜŜ ǊŜƭŀǘƛƻƴǎΣ 
legal compliance and marketing.  

Q:  How many companies has the Florida Economic Gardening Institute served? 
A:  There are more than 400 companies from throughout Florida that have participated in 
Technical Assistance and more than 100 that have participated on a CEO Roundtable. 

 
Q:  What is an Entrepreneur? 
A:  A person who generates new wealth by placing an emphasis on innovation through a variety 
of methods including:  the development of new products, production methods, markets or 
forms of organizations, as examples. Wealth is created when such innovation results in new 
demand. From this viewpoint, one can define the function of the entrepreneur as one of 
combining various input factors in an innovative manner to generate value to the customer 
with the hope that this value will exceed the cost of the input factors, thus generating superior 
returns that result in the creation of wealth. 
 
Q:  What is a Primary Job? 
A:   A job available at a company for which a majority of the products or services to that 
company are ultimately exported to regional, statewide, national, or international markets, 
infusing new dollars into the local economy. 

 
  

http://growfl.com/
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Q:  What is an Entrepreneurial Support Organization (ESO) 
A:  ESOs include organizations, entities and individuals that directly affect entrepreneurs and/or 
the culture and infrastructure in which they do business. ESOs work in concert with the public 
sector to provide the resources, both tangible and intangible, to help businesses grow and 
succeed. 

Q:  What is an Entrepreneurial Ecosystem? 
A:   A framework that allows private sector and social actors, often with different traditions and 
motivations, and of different sizes and areas of influence, to act together and create wealth in a 
symbiotic relationship. (Prahalad C. K., 2005, p. 65) 

Q:  What is Economic Development? 
A:   The process of creating wealth through the mobilization of human, financial, capital, 
physical and natural resources to generate marketable goods and services. The (practitioner's) 
role is to influence the process for the benefit of the community through expanding job 
opportunities and the tax base. 

 
Q  What is the difference between Entrepreneurship and Small Business? 
A:  Many people use the terms "entrepreneur" and "small business owner" synonymously. 
While they may have much in common, there are significant differences between the 
entrepreneurial venture and the small business. Entrepreneurial ventures differ from small 
businesses in these ways: 

¶ Amount of wealth creation - rather than simply generating an income stream that 
replaces traditional employment, a successful entrepreneurial venture creates 
substantial wealth, typically in excess of several million dollars of profit. 

¶ Speed of wealth creation - while a successful small business can generate several 
million dollars of profit over a lifetime, entrepreneurial wealth creation often is rapid; 
for example, within 5 years. 

¶ Risk - the risk of an entrepreneurial venture must be high; otherwise, with the incentive 
of sure profits many entrepreneurs would be pursuing the idea and the opportunity no 
longer would exist. 

¶ Innovation - entrepreneurship often involves substantial innovation beyond what a 
small business might exhibit. This innovation gives the venture the competitive 
advantage that results in wealth creation. The innovation may be in the product or 
service itself, or in the business processes used to deliver it. 
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Q:  The Florida Economic Gardening Institute is what level of national certification from the 
National Center for Economic Gardening? 
A:  The Florida Economic Gardening Institute was certified in March of 2011 as a Level III 
Economic Gardening program by the National Center for Economic Gardening. 
  
Q:  What is the purpose of Economic Gardening Certification? 
A:  The National Center for Economic Gardening program certification has three purposes 
ω To encourage the Economic Gardening movement-- an entrepreneurial approach to 

economic development.  (Level I) 
ω To encourage  communities to begin using EG tools and concepts  and to experiment 

with new tools and concepts  (Level II) 
ω To ensure high fidelity programs that use the concepts, tools and practices proven to 

produce jobs and wealth. (Level III) 
 

Q:  What do each of the levels of certification mean? 
ω Level I programs (support of the entrepreneurial movement) have a general interest in 

the local entrepreneurial movement and have publicly stated support for the "growth 
from within" rationale for economic development. These programs support 
entrepreneurship activity primarily at the start up and early stage levels. They share 
values and objectives with programs like Main Street, sustainability, and local foods. 
Level 1 programs support the movement and philosophy of Economic Gardening but do 
not practice the core techniques or pursue the targeted objectives of a full fidelity level 
III program.  The Program Director must be certified. 

ω Level II programs (experimentation) are active in local entrepreneurship support but 
tend to focus on start-ups, stage I companies, and local market retail and service 
businesses rather than stage II growth companies. They may provide other types of 
entrepreneurial support services and experiment with new tools and concepts.  They 
may include SBDC, chamber of commerce programs, existing business assistance 
programs but show progress in using Economic Gardening tools, principles and practices 
targeting growth oriented companies.  Programs must have a certified Program Director 
at least one staff member with EG professional certification.   

ω Level III programs (full fidelity) require full fidelity to the Economic Gardening 
concept  including use of all  tools, concepts and practices.  The focus is on the strategic 
issues of stage II growth companies (urban track) or the strategic issues of high potential 
growth companies that export innovations (rural track).  Programs must have a certified 
Program Administrator and at least 3 Economic Gardening Certified professional staff, 
adequate budget and preferably use a hub and spoke model. 

 
 
 


